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Procurement Activity Plan
2024-2025











The Royal Children’s Hospital (RCH) Procurement Activity Plan provides potential suppliers with an indication of likely procurement activities over the next 12 to 18 months. RCH aims to work with suppliers through a fair, open and transparent sourcing process looking for solutions that are innovative, effective and ensure value for money.
The information in this plan is provided for planning purposes only and all procurement activity is subject to revision or cancellation. For further details contact the Procurement Department at procurement@rch.org.au.

	Procurement Activity
	Procurement Description
	Category 
	Market Approach
	Estimated Approach to Market (Qtr/Year)

	2024-0022
Blood Gas Analysers
	Provision, installation and ongoing maintenance of blood gas analysers for RCH and RWH.
	Transactional
	ITS
	Q1 2025

	2024-0050
Media Monitoring
	RCH are seeking suitable vendors for Media monitoring platform services
	Transactional
	Closed RFQ
	Q2 2025

	2024-0056
Autotransfusion
	Provision, installation and ongoing maintenance of autotransfusion systems (cell saver units) for Anaesthetics and potentially Cardiac Surgery.
	Transactional
	ITS
	Q1 2025

	2024-0057
Cranial Stabilisation System
	Purchase of cranial stabilisation equipment for neurosurgical operations as the current equipment is end-of-life and no longer certified for use.
	Transactional
	RFQ
	Q4 2024

	2024-0067
Haematology
	RCH are seeking suitable vendors for haematology solutions for RCH and RWH Lab services
	Focussed
	ITS
	Q1 2025

	2025-0004
Cath Lab Replacement
	RCH are seeking suitable vendors from the HSV panel for the replacement of existing Cath lab and its ongoing maintenance
	Leveraged
	RFI (HSV Contract)
	Q1 2025

	2025-0011
Surgical Aspirator
	RCH neurosurgery department is looking at replacing the existing CUSA device
	Transactional
	RFQ
	Q2-Q3 2025

	2025-0012
NICU Ventilators
	RCH are seeking suitable vendors from the HSV panel and external for a suitable solution to replace the current fleet of ageing ventilators in NICU
	Focussed
	RFQ
	Q2-Q3 2025

	2025-0013
External Pacemakers
	RCH are seeking suitable vendors for the replacement of existing ageing fleet of temporary, external cardiac pacemakers
	Focussed
	ITS
	Q2 2025

	2025-0015
Azure Cloud
	RCH Centre for Health Analytics are seeking a suitable vendor to maintain the Azure cloud environment
	Transactional
	RFQ
	Q2 2025

	2025-0020
Penrose Community Centre – Fit Out of rental space
	RCH are seeking suitable builders for a design and construct fit out for the property leased for Mental Health department (Penrose Community Centre)
	Focussed
	ITS
	Q2 2025
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